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Claims Checklist
· Emphasize Timely Reporting of Injuries by Supervisors and Employees

· Use Emergency Room for Emergencies Only

· Report Injury to Brentwood Services Administrators, Inc. within 24 hours. 

· Treat all Claims as Legitimate until the Adjuster has Determined Compensability

· Complete Thorough Investigation/Interview Witnesses

· Stay in Contact with the Injured Employee.  Show the employee you care.

· [bookmark: _GoBack]Adopt a Return-to-Work Policy.  A sample policy is attached.

· Return the Injured Worker to Work ASAP.  Provide Transitional Work if Necessary

· Immediately notify Brentwood Services Administrators, Inc. if Fraud or Malingering is Suspected

· Hire Quality Employees with a Good Work Ethic

· Perform Safety and Accident Reporting Training During Employee Orientation



3 MOST IMPORTANT THINGS TO CONTROL CLAIMS EXPENSE

· REPORT THE CLAIM IMMEDIATELY.  Studies show that a claim’s value is significantly reduced if the claim is reported immediately.  Claims reported a week late are on average 18% more costly.  Claims reported 2 or 3 weeks late are on average 30% more costly.  Claims reported more than 3 weeks late are on average 45% more costly.[endnoteRef:1] [1:  Source:  NCCI Summer Issues Report 2000] 


· RETURN THE INJURED EMPLOYEE TO WORK.  Under both the old workers’ compensation law and the new reform act, returning the employee to work significantly reduces the amount of the claim.

· INVESTIGATE ALL ACCIDENTS AND NEAR MISSES.  Determine the root cause of the accident or near miss to aid the adjuster in the claims process and reduce the potential for future occurrences.
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